
Board of Directors Meeting
Date: March 13, 2023
Time: 6pm

Time Topic Information/
Action

Presenter

6:00pm General Business
Introductions
Agenda Review
Review tasks from Feb. meeting
Review and accept Feb. meeting Minutes
Member Comments

Information
Information
Information

Action
Information

Manny
Manny

Lizz
All

Manny

General Manager Update Information Brian M/Tyler

Consent Calendar
Election Policy Revision Action Barbara

Committee updates
Policy Committee

● Governance Policy - revised
● New Committee Charter template
● Committee Charters - revised
● Committee Member Vetting Procedure
● Report: suggestions received for Governance Policy Revisions

Nominations Committee

Action

Information

Barbara/Delfina

Prasanna/Alex

Action Items
GM Search Process
In Person Board Meetings
2023 Annual Meeting Plan

Action
Action
Action

Manny
Manny

Alex/Felicia

Board Self-Monitoring
C6 - Officers’ Roles
C2 - The Boards’ Job

Information
Information

Manny
Manny

7:30pm
Closings
Announcements
Review Board Calendar
Review Tasks & Assignments
Check-in: How the meeting went

Information
Information
Information
Information

All
Admin

All
All

7:30pm Closed Session
Personnel and Committee Membership BOD

February Meeting Minutes p.2
Executive Session Meeting Minutes p.5
Election Policy p.7
Policy Committee Governance Policy Review Report p.13 Board of 
Directors Governance Policies p.15
Committee Charter Template p.40
Charter Policy Committee p.41
Charter Election Committee p.42
Charter Member Engagement and Education Committee p.44 Charter 
Finance Committee p.45
Standardized Committee Vetting Procedure p.47
Submitted Policy Revision Ideas p.49
2023 SNFC Annual Member Meeting Framework p.57
C6 p.58
C2 p.64
Board Calendar p.76
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Date: February 13, 2023
Convened: 6:00pm Adjourned: 7:14pm
Directors Present: Manny Leon, Barbara Mendenhall, Brian Pimentel, Felicia Thomas-Hill, Prasanna
Regmi, Arnold Sowell, Alexandria Jang, Delfina Vargas
Director(s) Absent:
Staff Present: Sean Eakins (GM), Tyler Burch (HR Director), Brian Munn (Store Director), Stacie
Larkin (Marketing Director), Angela Borowski (Finance Controller), Nova Weatherwax (Merchandising
Director), Tyesha Brown (Membership Administrator)
Members and Guests Present: Members attending via ZOOM
Notetaker:    Elizabeth Ortiz     Meeting Facilitator: Manny Meeting Chair: Manny

PRELIMINARIES
Introductions took place.

Agenda Review
Motion to approve agenda - Barbara
Second - Manny
Agenda approved

Tasks from previous meeting reviewed
Tasks reviewed

Approve Minutes of Prior Meeting
Motion to approve January meeting minutes - Manny
Second - Alex
All in Favor
Minutes approved

Member Comments
One member comment submitted, the Board/GM will follow up with the member.

GM Report/Update:
It's member month and we have had a great start to the month. Focusing this month on the Super
Bowl, Valentines day and Black History month.

A brief overview of the CDP was given on how we give access to good healthy food to the
community.

B1 - Financial Conditions

2



B. 1.2 negative due to a mix of perpetual inventory and paper shrink the personnel increase came
from increasing our staff discount as well as some staff pay increases however we should still be able
to meet our planned goal

B. 1.5 Year to date member growth up 17%.

Motion to accept B1 presented in the packet - Alex Jang
Second - Barbara
All in favor

B3 - Asset Protection

Info being sent to the board based off of FYI for the switch from google to 365.

Motion to accept  B3 as presented in packet - Alex Jang
Second - Brian
All in favor

Consent Calendar
Motion to accept the Consent Calendar to include the FY2022 preferred shares dividend proposal  -
Manny
Second - Delfina
All in favor

Committee Business
Nominations Committee
Prasanna states that they will work on supplying new candidates for the upcoming election. Goal is to
have candidates submitted by May 30th for the June meeting so the board can vote on prospective
candidates.
Motion to approve the Nominations Committee Board Recruitment plan as presented in the Board
packet  -  Delfina
Second - Arnie
All in favor

Elections Committee
Laura Kerr presented, stating the Election Committee made changes to the Election Information
Packet and Election Policy. A new provision states that the GM will make decisions about in-person
campaigning and can designate a place for campaigning.
Motion to approve the Election Packet and Policy - Barbara
Second - Prasanna
All in favor

Member Engagement Committee
The committee submitted a plan in the packet, there’s the first event scheduled on March 11th.
The next committee meeting will be this Wednesday and more information will be provided for the
next events and the framework for the annual meeting.
Motion to approve the member engagement committee plan as submitted in the packet - Brian
Second - Delfina
All in favor

3



Action Items
GM Evaluation Team
Motion to table this item until next months meeting - Alex
Second - Manny
All in favor

Board Self-monitoring
Policy C3, C4

Manny suggested utilizing the comment section in the surveys to be able to clarify the interpretations
of each policy. Alex and Barbara said that looking at the results help to determine if everyone is on
the same page. Delfina and Brian request that the Board Admin send reminders to the Board to
complete surveys, including a calendar reminder.

Discussion Items
Annual Meeting
Membership and Education Committee will provide the annual meeting framework in March.
Stacie gave information on previous annual meetings as well as different options on what’s possible
for the annual meeting. It would also be helpful to know what the board wants to accomplish with this
annual meeting.
CLOSINGS: Review Tasks & Assignments
Tasks/Assignments

1. GM Evaluation Team
2. Annual Meeting Framework
3. Policy Committee Charter updates
4. Run for the Board Forum date

ADJOURN MEETING
Motion: Alex
Second: Delfina
Vote: All in Favor

Respectfully submitted by,

Elizabeth Ortiz
Board Administrator
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SNFC Board of Directors, Executive Session Meeting Minutes 

Feb. 13, 2023 

Convened: 7:28 pm Adjourned:  10:41pm 

Directors Present: Manny Leon, Felicia Thomas-Hill, Prasanna Regmi, Arnie Sowell, Brian 
Pimentel, Jeneba Lahaii, Delfina Vargas, Barbara Mendenhall, Alexandria Jang 

Consultant Present: Mark Goehring 

Directors Absent: none 

Notetaker: Barbara Mendenhall  Meeting Chair: Manny Leon 

Agenda:  

Personnel 

The Board reviewed and discussed information received both during the meeting and prior to 
the meeting. A motion regarding personnel was made by Manny and seconded by Prasanna  
and discussed and approved by all. The motion subsequently became irrelevant because Sean 
Eakins submitted a letter of resignation on Feb. 14, 2023 

Committee Member 

The Board reviewed and discussed information received about a specified committee member. 
There was much discussion and several motions. The final motion was made by Arnie and 
seconded by Jeneba to remove the member from the committee was and approved. For the 
motion: Barbara, Prasanna, Jeneba, Felicia, Brian. Opposed: Manny, Arnie, Delfina. Abstain: 
Alex 

SNFC Board of Directors, Emergency Executive Session was called by Board Directors Prasanna 
Regmi, Delfina Vargas and Barbara Mendenhall for Feb. 19, 2023 

Meeting Minutes 

Feb. 19, 2023 

Convened: 7:00 pm Adjourned:  7:35pm 

Directors Present: Manny Leon, Prasanna Regmi, Arnie Sowell, Brian Pimentel, Jeneba Lahaii, 
Delfina Vargas, Barbara Mendenhall, Alexandria Jang 

Absent: Felicia Thomas-Hill 

Agenda: Personnel 
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The Board discussed Sean Eakins Feb. 14, 2023 Letter of Resignation. Manny moved and 
Prasanna seconded implementing a provision of Sean’s Employment Agreement that set his 
final date of employment and provided 30 days of salary and benefits. The vote for the motion 
was unanimous. 
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Date Approved: February 13,  2023

Election Policy

Table of Contents

General Election Administration and Timeline 2
Election Duties 3
Other Types of Elections 4
Appendix A 6
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Election Overview

The Sacramento Natural Foods Cooperative (SNFC) elections1 shall be held in accordance with applicable
California statutes (Bylaws, §6.07), in a manner prescribed by SNFC Bylaws, the Board of Directors
(Board),and this Election Policy (Policy), as established by the Board (Bylaws §6.07.) The Election Policy
prescribes procedures for the following types of elections and actions:

● Annual Board of Director elections (Bylaws, §5.01(a), 5.09, Article 7);
● Referenda and initiatives (measures) or advisory surveys submitted to SNFC Membership (Bylaws,

§5.01(b), 5.02, 5.09);
● Amendments to bylaws submitted to SNFC Membership (Bylaws, §10.06);
● Board of Director recall elections (Bylaws, §6,04(a));
● Board of Director election to fill a vacancy caused by recall of Director (Bylaws, §6.03(b));

1. General Election Administration and
Timeline

Annually, the Board shall conduct a general election for the SNFC Membership to elect Board Members, in
conformity with Bylaws Article7. Any proposed (1) amendments to Bylaws; (2) measures; (3) or advisory
surveys that properly qualify for submission to the Membership2 may be included in the general election.3

1.1 Election Administration
The Board, or its designee, shall be responsible for entering and managing contracts with election
administration providers, including, but not limited to, full-service providers of online elections.4 Such contracts,
when entered into by the Board, are incorporated into the Election Policy for purposes of election
administration. Pursuant to the terms of the contract, and in accordance with the Bylaws, the election
administration provider shall be responsible for creating individual voter IDs for the ballot preparation, vote
verification, election certification, and election report production.

An Election Committee (Committee) shall be appointed by the Board to otherwise administer elections
(Bylaws, §6.05). The Committee and Board Administrator are responsible for election administration duties
that complement the election administration provider contract.

SNFC Staff will be responsible for the graphic layout of the ballot and work with the election administration
provider in the creation of individual ballots.

1.2 Election Information Packet and Election Timeline
Annually, in coordination with the Committee, the Board Administrator shall edit the Election Information
Packet, and it shall include:

● An election timeline;5

● Candidate eligibility and nomination information;
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1 “Elections” include, but are not limited to, all actions requiring a vote by the Members.
2 See Bylaws Article 5, §10.06 for specific requirements.
3 Nothing prohibits the Board from scheduling a vote on any of these three actions on a schedule separate from the
general election timeline.
4 Pursuant to Bylaws §5.10, elections may be conducted using electronic transmissions.
5 The election timeline shall include the information listed in Appendix A

● Guidelines for Candidate Statements;
● Procedures for withdrawing candidacy;
● Guidelines for proposing a measure or Bylaws amendments;
● Guidelines for submitting arguments and rebuttals on proposed actions; and
● Campaigning guidelines and rules.

On or before the March Board Meeting the Board shall vote to approve the Election Information Packet. The
approved Election Information Packet will be incorporated into the Election Policy. Each year, when the Board
approves a new Election Information Packet, the Election Information Packet from the previous year shall
become null.

2. Election Duties

The following Election Duties are to be performed by the Committee and Board Administrator, unless otherwise
stated or determined by the Board.

2.1 Ballot Packet Preparation
The Committee is responsible for ensuring all information included in the ballot packet conforms to the
requirements of the Bylaws, the Policy, the Election Information Packet, and any other relevant governing
documents. Once approved by the Committee, the Board Administrator is responsible for overseeing
preparation of ballot packets and coordinating approval of the ballot packets by the Board Chair (or other
Board designee not on the ballot) to be completed prior to ballot packets being uploaded, as provided in
the Election Timeline.

Pursuant to Bylaws Article 5, California law and this Policy, the following information must be included in ballot
packages:

● The number of votes required to meet quorum requirements;
● The time by which the ballot must be received in order to be counted; and
● The percent of votes required to pass a measure (only for ballots for elections other than the

election of Directors or advisory surveys.)
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On or before the March Board Meeting the Board shall vote to approve the Election Information Packet. The
approved Election Information Packet will be incorporated into the Election Policy. Each year, when the Board
approves a new Election Information Packet, the Election Information Packet from the previous year shall
become null.

Other information that shall be included in the ballot packet:
● Number of Eligible Voters
● Candidate Statements;
● Identification of candidates recommended by the Nominations Committee and nominated by the

Board;
● Instructions for completing and returning the paper ballot to the election administration provider or

to SNFC premises;
● Instructions for completing the online ballot;
● Pro and con arguments and rebuttals for measures and bylaws amendments, as approved and

received in accordance with the Election Information Packet and Election Timeline;
● Contact information for the Committee or the Board Administrator; and
● Procedures for challenging election results.

2.2 Ballot Content Review
Ballots shall be prepared by the SNFC Staff and election administration provider, unless otherwise directed
by the Board. Prior to printing, the Board Administrator and Committee must ensure the ballot

6 The Election Information Packet shall clearly state SNFC policy that no money belonging to SNFC may be used for campaigning, except for cost
of distribution of candidates’ written or recorded statements, pro and con analyses and for supporting other communication to Members

contains the following requirements:

● The proposed action;
● Opportunity to specify approval, disapproval, or abstention of a proposed action; and
● Ensures a secret ballot.

When the proposed action is election of Board Members, the names of nominees shall be listed in random
order with a choice for approval, including the maximum number of nominees to select.

2.3 Ballots Received at SNFC Premises
On the day voting for an election commences, the Board Administrator shall conspicuously place a box on
SNFC premises for collecting paper ballots. The Board Administrator is responsible for ensuring the security of
the ballot box during the election and ensuring removal of the ballot box on the last day of the election at
store closing time. The Board Administrator is responsible for transmitting paper ballots collected on SNFC’s
premises to the election administration provider, in accordance with SNFC’s contract with the provider.
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2.4 Results Reporting
The election administration provider shall provide the vote results no later than 7 days after the election ends.
These results shall be shared with the Committee and the Board Chair (or designee if Chair is a candidate) and
posted in the store and online as soon as possible.

The Election Committee Chair shall present the election report containing information provided by the election
administration provider and SNFC staff, to the Board at the October board meeting.

Upon the Board’s adoption of the election report results, including any amendment(s) to the Bylaws,
approved measure(s), advisory survey results, or any other matter(s) decided by mailed or online ballot, a
copy of such shall be conspicuously posted at SNFC premises, not later than seven (7) days thereafter.

2.5 Election Disputes
Any and all disputes, including matters concerning eligibility of a nominated candidate during or after an
election, campaign conduct before or during a vote, or election administration, are to be presented to the
Committee or Board Administrator. Within 72 hours of receiving notice of a dispute, the Committee and
Board Administrator shall draft a summary of the dispute and recommend a proposed action to the Board.
The Board shall resolve the dispute, in a manner that best serves the interests of SNFC, including, without
limitation, in the event of need or a conflict of interest, referring the dispute to a third-party arbiter, such as
legal counsel, for resolution.

Members may only challenge the results of an election in which they voted. The last day to dispute an election
is included in the election timeline.

3. Other Types of Elections

Elections to Recall a Director, to Fill a Board Vacancy, to vote on a Measure and to vote on Bylaws Changes
are discussed in the Election Information Packet. These types of elections may be conducted on an “as
needed” basis, in accordance with the Bylaws. They are not required to conform to the Election Timeline
adopted in the Election Information Packet. However, all elections must conform to the campaign
guidelines and rules contained in the Election Information Packet, as adopted by the Board and
incorporated into this Policy.

Appendix A

The election timeline shall provide the dates for at least all the following information:

● Deadline when members must be active members (Bylaws §2.04(a) eligible to be a candidate in the
Election

● Deadline Candidate Statement of Interest is due to the Nominations Committee
● Deadline petitions to run are due for candidates seeking nomination by petition
● Deadline when Declaration of Candidacy and Code of Conduct forms are due for all potential

candidates

11



● Deadline for Nominations Committee to recommend candidates to the Board
● Deadline for Board to confirm candidate nomination
● Deadline for Board to certify measures and bylaws amendments for the ballot
● Deadlines when candidates and sponsors and opponents of measures can begin campaigning
● Deadline for public posting of ballot measures and bylaws amendments
● Deadline for submission of candidate statements
● Deadline for submission of pro and con arguments
● Deadline for posting of approved pro and con arguments
● Deadline for submission of rebuttals to pro and con arguments
● Deadline for posting approved rebuttals to pro and con arguments
● Date by which members must be active members ((Bylaws §2.04(a) eligible to vote in the

election
● Deadline for ballot packets to be mailed
● Date electronic voting opens
● Last day to vote electronically
● Last day mailed ballots must be postmarked
● Last day to accept mailed ballots
● Last day to deposit a paper ballot on SNFC premises
● Day results will be reported to the Board by election administration provider
● Day election results will be publicly posted
● Final day to file a challenge to the election
● Board meeting date where results are reported and accepted by the Board
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March 13, 2023 

Policy Committee Governance Policy Review Report 

The Policy Committee has worked on various Board assignments. We are ready for the Board to review 
the work and make decisions. The Board can take any of these steps: 

• Discuss and approve any submission as presented. We will consider the submissions in the
batches listed below (numbers 1-4).

• Offer motions to further revise any of the submissions.
• Provide feedback to the Policy Committee and request the Committee continue working on any

of the submissions.
• Request additional time for individual review (table a motion for approval) and bring any

submission back at a later Board Meeting.
• Request a Board training workshop to learn more about Policy Governance and talk about the

draft policies vs. our current policies.
• Any other steps it finds necessary.

The Policy Committee has worked on: 
• Board Governance Policies: the A-Ends Policy, B-Executive Limitation Policies, C-Board Process

Policies and D-Board-Management Relationship Policies.
• Committee Charters, including preparing a Standardized Committee Charter. We have revised

committee charters for consistency.
• A Standardized Committee Member Appointment Vetting Procedure that is referenced in each

committee charter.
• A process for Nominations Committee to recommend members to fill Board Vacancies (this

process is still being reviewed by the Nominations Committee and the Nominations Committee
Charter will be brought to the Board at a later date).

• Policy Committee input regarding a monthly financial statement from the GM, with final request
to come from Finance Committee (this has been passed to the Finance Committee Chair)

We have additional tasks to complete: 
• Review the schedules for Ends, Executive Limitation, GM-Board Relationship and Board Self-

Monitoring Reporting.
• Develop a standardized process for removal of a Committee Member.
• Prepare a draft Committee Member Code of Conduct form and make any needed edits to the

Request for Committee Appointment form.

Attachments: 
1. You will find an edited version of the Co-op Board Governance Policies that have been revised:

• To be consistent with the use of capitalization and use of members rather than owners and to
correct errors.

• To delete gendered pronouns.
• To include useful language from the 2019 Columinate Governance Policy Template and other

edits recommended by the Committee members or others who offered suggestions.
• To remove or relocate sections where relevant.
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The document shows you where the Committee has revised or moved language in the Policies. For 
ease of reading, it does not show the changes in capitalization or pronouns. 

2. The next document is a new Committee Charter Template that can be used for any new board 
committees and was applied to the current committee charters. It takes language from the current 
charters and adds language for things the Board has requested such as reference to a Committee 
Member Appointment Vetting Procedure. It provides consistency across the Charters while noting 
where there is necessary variation.  
 

3. The next set of documents are revised charters for Elections Committee, Finance Committee, 
Member Engagement and Education Committee and Policy Committee. These committee charters 
did not have revision to the purpose or work being done by the committee. The charters show you 
where the Committee has revised or moved language in the charters. For ease of reading, they do 
not show changes in capitalization or pronouns. 

 
The Nominations Committee Charter is still being reviewed by the Nominations Committee 
regarding a new section on recommending candidates to the Board to fill vacancies. When that is 
done, we will bring the Nominations Committee Charter to the Board. 

 
4. The next document is the draft for a Standardized Committee Member Vetting Procedure. We think 

this Procedure will provide a better system for vetting potential committee members and specifying 
a Code of Conduct for committee members. 

 
5. The final document is informational. It is the list of suggestions that were submitted to the 

Committee by Board and Staff. The Committee reviewed the suggestions and prepared responses 
that are noted at the end of each suggestion. Many suggestions were adopted, some were not 
appropriate for the Committee to address. There are some interesting perspectives included that 
the Board may find useful.  
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Sacramento Natural Foods Co-op (SNFC)
Approved/Last Revised:  Month YYYY/Month YYYY

Charter
__________ Committee

Type
Mandated standing committee per Co-op bylaws 6.05. Or: Standing committee established by the
Board. Or: Ad hoc committee established by the Board per Co-op bylaws 6.05.

Accountability
The _____________ Committee serves under the general direction of the Co-op Board. The committee
has no independent authority to direct the General Manager or any Co-op staff or to commit any of
the Co-op’s resources.

Purpose

Specific Duties

Chair
A Board Member (except for Election Committee)appointed annually by the Co-op Board. Provide
term limits, if any, for the chair.

Committee Make-Up
The committee chair, an additional Board member (two for Elections), the Board Administrator, and
any number of active members. The Board Administrator shall serve as a nonvoting member on the
committee to provide continuity, administrative support, and expertise in the Co-op’s ______
policy.Committee members are selected  according to standardized committee member vetting
procedures.

Meetings
The committee will meet as often as deemed necessary for its functions.

Budget
Included with the budget established for the Board.
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 Sacramento Natural Foods Co-op (SNFC) 
 Approved/Last Revised:  January 2011/November 2021 

__________________________________________________________________________________________________ 

 Type 
 Standing committee pursuant to Bylaws Section 6.05  and governed by Co-op Board policy  . 

 Accountability 
 The Policy Committee serves at the request and under the direction of the Board.  The committee has no 
 independent authority to direct the General manager or any Co-op staff, or to commit any of the Co-op’s 
 resources. 

 Purpose 
 The committee’s primary responsibility is to provide recommendations to the Board on policies or changes to 
 existing policies and the bylaws. 

 Specific Duties 
 The committee may have duties in such areas of bylaws, board policies, and elections, as determined by the 
 Board.  The Policy Committee will meet on an ad hoc basis as directed by the Board.  ¶ 
 ¶ 
 Bylaws  ¶ 
 If bylaws changes are recommended, perform tasks at the request of the board. Develop policy 
 recommendations at the request of the board. 

 Elections  ¶ 
 1.  Assist Elections? committee with review of materials? [or whatever is appropriate/applicable here]  ¶

 ¶ 
 Chair 
 A Co-op Board member as appointed  annually  by the  Co-op  Board  of directors  .  An Election Committee Chair 
 can serve for no more than three (3) consecutive years. 

 Committee Make-Up 
 The committee chair, a second board member  , the Board Administrator,  and  any number of active members. 
 up to four (4) additional members, directors or not  .  All members shall be appointed to the committee by the 
 Co-op board annually and as needed to fill vacancies. In addition, t  T  he Board Administrator shall serve as a 
 non-voting member on the committee.  Committee members  are selected according to 
 standardized  according and in accordance with standardized  committee member vetting procedures.  , the 
 board may appoint additional members if necessary. 

 Meetings 
 The committee will meet as often as deemed necessary for its functions. 

 Budget 
 Included with the budget established for the Board. 
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 Sacramento Natural Foods Co-op 
 Approved/Last Revised: April 2019/November 2021 

 __________________________________________________________________________________________________ 

 Type 
 Mandated standing committee per Co-op bylaws 6.05. 

 Accountability 
 The Election Committee serves under the general direction of the Co-op board. The committee has 
 no independent authority to direct the General Manager or any Co-op staff or to commit any of the 
 Co-op’s resources. 

 Purpose 
 The committee shall ensure fair, impartial, time  ly  and honest conduct of elections in accordance with 
 the Co-op’s bylaws. 

 Specific Duties 
 1. Recommend  annual  update of the election timeline  , annually  . 
 2. Recommend update of the election policy,  as  if  necessary. 
 3. Recommend  annual  update of the Election Committee Charter, as necessary. 
 4. Recommend  annual  update of Election Information  Packet  , annually  . 
 5. Review candidate statements. 
 6. Review proposed  pro/con statements and rebuttals for bylaw  amendment  s  and measure  and 
 pro/con statements  and rebuttals  . 

 Chair 
 A  n active Co-op member  Co-Op Board Member  a  ppointed  annually  by the Co-op Board.  No chair 
 shall serve for more than three (3) consecutive years. 

 Committee Make-Up 
 The Election Committee shall be appointed by the board to administer elections. The Election 
 Committee shall be composed of no fewer than three (3) members, two of which must be board 
 members.  The committee chair,  two  an a  dditional  Board  members  member  , the Board administrator, 
 and any number of active members.  The Board Administrator shall serve as a nonvoting member on 
 the committee to provide continuity, administrative support, and expertise in election administration 
 and the Co-op Board’s election policy. Committee  members are selected  and in  accord  ing to  ance 
 with the  standardized committee  member  vetting procedures  .  , the board may appoint additional 
 members if necessary. 

 Committee members may not be running for Board election while serving on the Election 
 Committee. 
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 Sacramento Natural Foods Co-op 
 Approved/Last Revised: April 2019/November 2021 

 Meetings 
 The committee will meet as often as deemed necessary for its functions. 

 Budget 
 Included with the budget established for the Board. 
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 Sacramento Natural Foods Co-op 
 Approved/Last Revised: December 2018/November 2021 

__________________________________________________________________________________________________ 

 Type 
 Mandated standing committee per Co-op bylaws 6.05. 

 Accountability 
 The committee serves at the request and under the direction of the Co-op Board. The committee has 
 no independent authority to direct the General Manager or any Co-op staff or to commit any of the 
 Co-op’s resources  .  , or to take any formal action without approval by the board. 

 Purpose 
 This committee is responsible for member education. The committee’s purpose will be to support the 
 Board’s strategic plan by: 

 1.  Creating a plan to educate members on the value of membership and cooperatives

 2.  Establishing a plan for member dialog using a variety of venues

 3.  Drafting an annual plan for member engagement

 Chair 
 A Board Member appointed annually by the Co-op Board. 

 Committee Composition 
 The committee  will consist of  chair  (s)  who will be sitting board members  , a second Board member, 
 and  any number of active members.  up to four (4) other members, directors or not.  Committee 
 members are selected according to standardized committee vetting procedures. 

 Budget 
 Included with the budget established for the Board. 
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 Sacramento Natural Foods Co-op 
 Approved/Last Revised: October 2021 

__________________________________________________________________________________________________ 

 Type 
 Mandated standing committee per Co-op bylaws 6.05. 

 Accountability 
 The Finance Committee serves at the request and under the direction of the Co-op Board. The committee has no 
 independent authority to direct the General Manager or any Co-op staff, or to commit any of the Co-op’s resources. 

 Purpose 
 To advise and support the Board by reviewing the Co-op’s financial position and making recommendations as 
 requested by the Co-op Board. 

 Specific Duties 
 In consultation with the GM, advise the Co-op Board on financial matters related to: 

 1.  The Co-op’s capital structure and any material changes to debt, equity and/or liquidity
 2.  Real estate and/or leasing activities of the Co-op
 3.  The Co-op’s capital budgeting process for any new projects materially outside the scope of normal

 operations with a focus including, but not limited to:
 a.  Cost of capital calculation
 b.  Business expansion planning and budgeting
 c.  Capital structuring

 4.  Review and advise on financial reporting including but not limited to:
 a.  Audited annual financial statements
 b.  Quarterly financial reports and relevant ratios

 5.  Recommend to the Board the selection of an auditor for annual audit
 6.  Review the annual Co-op financial position for the purpose of recommending a patronage refund
 7.  Provide a recommendation to the Board on the payment of the preferred shares dividend
 8.  Such other duties and responsibilities as directed by the Co-op Board

 Chair 
 An Co-op board member  as  A Co-op Board member  appointed  annually  by the Co-op Board. With assistance from 
 the treasurer or chief financial officer, the Finance Committee chair is to report to the Board on the possible 
 adjustment of board stipends,  responsible for  lead  ing  the process  of creating  of  to  creating  e  and monitor  the  Board’s 
 budget  in time for Board  approval  to adopt  by Aug. 31  (not the Co-op’s budget)  and monitor  the budget throughout 
 the year.  The chair is  and .  ¶ 

 Committee Composition 
 The committee chair, an additional Board member and  any number of active members.  between 2 and 4 other 
 member  s.  The GM and treasurer or chief financial officer shall serve as non-voting members of the committee. 
 Committee members are selected  and in  accord  ing to  ance with  the  standardized committee member vetting 
 procedures.  s, the board may appoint additional members if necessary. 

 Meetings 
 The committee shall meet as often as  deemed  necessary  for its functions  to fulfill its responsibilities  , but not less 
 than once per quarter. 

 Budget 
45



 Sacramento Natural Foods Co-op 
 Approved/Last Revised: October 2021 

 Included in the  SNFC  budget  established for the  as approved by the Co-op  Board. 
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Sacramento Natural Foods Co-op (SNFC)
Approved/Last Revised:  Month YYYY/Month YYYY

Standardized Committee
Vetting Procedure

Purpose
To provide clear, concise, and detailed instructions for selecting and nominating committee
members in a consistent, efficient, and impartial manner. This procedure will first be used to establish
committee chairs, and then committee chair(s) will use it to nominate and secure approval for their
respective committee members by vote of the Board of Directors.

Board Chair Qualifications
● All Board Members for the upcoming year are eligible to chair a committee, though prior

experience on the committee is highly encouraged. In the absence of experience,
co-chairing with someone who has experience is recommended.

● To maintain organization, a limit of two (2) chairs per committee are allowed.

Committee Member Qualifications. All interested parties must:
● Be a current/active member of the Co-op.
● Complete Request for Appointment To a Board Committee Form and submit to Board Admin
● Undergo an interview with committee chairs who will ask and consider:

○ Relevant Skills
○ Desire to work as a team
○ Availability to perform the duties of the committee
○ Compatibility with chairs and other members of the committee

● Have no significant adverse feedback from their peers to ensure a productive work
environment. Chair/s will provide name(s) of nominees to Board Members prior to
recommending member appointment at Board Meeting.

● Agree to a committee member code of conduct (tbd) to positively represent the Co-op
during their term on the committee.

Timeline: Securing Committee Chairs & Committee Members
October Board Meeting: A call for interested Board Members to volunteer for committee chair
positions and for the general membership to join a committee is made.

November Board Meeting: Board Members voice their interest to chair specific committees. The
Board holds a vote for each committee chair. Co-chair arrangements are allowed. Chairs are tasked
with following this procedure to nominate additional committee members at the December meeting.

47

https://sac.coop/wp-content/uploads/2019/10/RequestForCommitteeAppointment-1.pdf
mailto:board-admin@sac.coop


Sacramento Natural Foods Co-op (SNFC)
Approved/Last Revised:  Month YYYY/Month YYYY

During this meeting, other Board Members, who are interested in serving on a committee, voice their
interest. This way, chairs can work together to select additional committee members.

December Board Meeting: Committee chairs present their recommendation for appointment of
other Board members and volunteer Co-op members, who have completed the vetting process, to
the Board for vote. The Board may ask questions during the nominations, but for the most part, the
Board will consider the nominees as vetted and will vote to appoint recommended committee
members.

Future Board Meetings: In case of future interest or the need to fill vacancies, chairs follow this
procedure and request a vote by the Board during the next scheduled meeting.

September: Before the end of the year, the committee chair(s) document an evaluation of the
committee members using a specific rubric and submit it to the Board Administrator. The Board
Administrator will maintain this information in a file for each individual for future reference by
committee chairs.

Committee Member Rubric
The committee member’s name, contact information, and annual rubric scoring for each committee
member will be maintained by the Board Administrator. Below is the rubric that Committee Chairs will
use and submit to the Board Administrator:

Committee member name

Committee and year

Criteria Rate each on a scale of 1-5
(1 being poor, 5 being the highest)

Relevant Skills

Participation

Teamwork

Responsiveness

Compatibility

Contribution

Comments
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BOARD DIRECTOR 1

Below are the B-policy related items I am requesting the policy committee review, modify, and / or

establish new policies and bring back to the Board for review and potential action.

1. B-Policy Interpretations: I request all B-policy interpretations be reviewed and determine if

modifications are needed. While all should be reviewed, the first step should be for the GM to

identify which B-policies he updated with his interpretation and which ones he did not and were

carried over from previous GM’s (If any). The interpretations should be reviewed to ensure that they

are reasonably consistent and in alignment with the B-policies and Ends Policy. An example of an

interpretation that should be updated/modified is an example I used during the Sept 2022 board

meeting as specified below.

An example used is B7.6 and the subsequent interpretation component in the report B7 report to the

board.  The interpretation specifies the GM “can interact with any director any way I choose...”  which

may be problematic in potential circumstances. The example I used in the Sept meeting is “no

interaction/response” with a board member that requests information can be considered “any way”

which is problematic and unacceptable per the B-policies specifying the GM is to provide board

members with sufficient information. Additionally, providing inaccurate information or information

that is not germane to the relevant matter that a board member is to receive information on is also

unacceptable however is allowable under the current interpretation which allows the GM to “interact

in any way” with a board member.

Committee response: The Committee’s charge is to review the policies, not the interpretations. Only

the Board can question the GM’s interpretations.  Also note that the policies were based on the CBLD

template, not by a particular GM and have been updated here for clarity from the new CBLD template.

2. Develop and or modify an existing B-policy to establish a spending threshold for any expenditures

not included in the board approved capital budget and require board approval for any expenditure

above the established spending threshold. While the B-policies state that the GM shall provide the

board with an update/information on decisions that make major changes to the Co-op’s financial

plan, there is no actual dollar amount or clear explanation of what constitutes as “major.” Generally,

most organizations have a spending/expenditure threshold that allow the CEO / GM to execute

contracts up to a certain amount before going to the board for approval. Any expenditure above that

threshold (i.e. $100K), the CEO/GM is required to take the item to the board for approval. SNFC

should be no different and the board should be apprised and approve or deny major

purchases/contracts. I strongly urge the Policy Committee to work with the Finance Committee on

this recommendation as Prasanna is a former Co-op GM and Arnie is the Executive Director of an

organization.

Committee response: This is probably best handled by discussion between the Board and the GM on

the GM’s interpretation of changes to budgets or other expenditures that need to receive notice to

1
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and/or approval by the Board. There are already limitations that prevent the GM from signing

contracts, leasing, selling or buying property, and incurring debt outside the ordinary course of

business.  (See Policies B.1, B.2 and B.3.) [any others?]

3. Develop a policy that requires the GM to submit a monthly report with the board packet that

identifies any changed agreements/contracts that are not in alignment/consistent with Ends Policy

and other relevant executive limitation policies. The required report shall only be submitted to the

Board when the above mentioned changes occur within the previous month. No monthly report

should be required to be submitted in months where no action occurred.

Committee response: This concern is covered by B7 - Communication to the Board, which states the

GM will not: “Report any actual or anticipated noncompliance with any Board Policies in an untimely

manner” and “Allow the board to be unaware of relevant trends, internal and external changes, which

affect the assumptions upon which board policy has previously been submitted.” These provisions say

that the Board should be promptly informed of the type of information that is being requested in a

new policy.

4. 2022 Audit Report:

I recommend the Policy Committee consider modifying B-policies to incorporate the

recommendations presented in the 2022 financial audit. While minor in nature, the audit specified

those recommendations have been presented for several years now; its time to implement those

recommendations if the GM and leadership team have not move forward in carrying out. I

recommend the Policy Committee work with the Finance Committee on developing these

modifications.

Committee response: When the Board accepts the annual audit, if it wants the recommendations

included in the Audit Letter to be implemented, it should so direct the GM. The limitations policies

already require prudent and responsible management decisions and compliance with GAAP.

BOARD DIRECTOR 2

1. B1 and B3 reports are redundant when reported quarterly instead of annually. I could not see in

the actual policies themselves that they had to be reported quarterly. Flagging this in case we actually

need to address this in the policies themselves. Should probably include the Finance Committee in

this one?

Committee response: The reporting schedule is separate from the policies. It would be appropriate for

the Policy Committee, Finance Committee and the Board as a whole to review the reporting schedule.

2. C1 or C2 Not sure if it should be included in but we should include something about our work

being saved and documented for board members to access digitally in the google drive. It increases

transparency and accessibility.

2
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Committee response: This is now generally addressed by Section C.2.7, updated per the new CBLD

template.  [see if want to add more detail to that section though]

3. C5: Specify who is responsible for collecting the required Code of Conduct form and required

background checks. And add who will administer the training protocol (when finally established).

Committee response: Consider as we review the Template and current policies

Updates to Committee Charters:

1. Changing the composition limits (or removing them).

Committee response: In process

2. Stipulating a specific ratio of board member : staff : member-owners (does that matter? Seems to

have been a temporary concern for the Nominations Committee if GM still wanted to join, so bringing

it up here).

Committee response: Up to the Board to determine

3. Vetting processes for voting member-owners into committees.

Committee response: In process

4. Should we request the committees to create and maintain a document of processes? Stored and

accessible in the Google Drive, so as to not waste ramp-up time from year to year.

Committee response: Yes, that’s definitely a time-saver (per experience with SCCF)

BOARD DIRECTOR 3

1. C5.2b mentions that the board must sign a code of conduct agreement form yearly after

everyone is seated. Did we do this? I cannot recall and didn't see anything in my email about this.

“Every year (once the new board is seated), every director shall sign the Code of Conduct Agreement

form and will verbally report to the whole board all actual and potential conflicts. Every director will

immediately report any subsequent actual or potential conflicts to the whole board.”

Committee response: Section C.5.2.b may not have been implemented routinely but this is a Board

monitoring itself concern. [? or whatever has been happening]. It is the responsibility of the Board

Administrator and thus ultimately of the GM who supervised the BA.

3
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2. C9.3 Should we revise to remove this language as no longer relevant? “Quarterly stipend for

service is as follows effective October 1, 2019: $650 for the board chair, $525 for board vice chair(s),

and $400 for other board members”.

Committe response: See proposed new language of C.8.e.

3. D4.7 We did not finish GM compensation decision by November 1st. Does this make the board

not follow policy? How does this affect us? “The board will complete the GM compensation process

no later than November 1.”

Committee response: That’s more a board monitoring itself issue.

GM

1. I personally feel that understanding and following the A,BC,D policies would be a great first step

before this potentially expensive and time consuming process moves forward.

Committee response:Not sure how it is expensive. The time spent is voluntary. Hopefully providing the

Board with this deep dive into the Board Governance policies will engage the entire board when it is

handed off for review and decision and will help the full Board understand how the policies work

together to effectively provide a framework and processes for governance, GM/Board interaction and

relationship and overall  improvement in the Board.

2. The actions surrounding the process could be the education piece, but I would suggest weighing

the cost benefit versus the outcome.

Committee response:

3. Regardless, this should include the directors not a committee so the education around policies

could be a benefit.

Committee response: The Committee’s work will be handed off to the Board to explore, review, assess

and revise prior to possible approval.

LEAD STAFF, FORMER BOARD, FORMER BA

1. Global Ends - I think our Ends are very good. The only thing I see lacking is a clearer definition

‘environmental’ returns – I’d like to see some stronger language about environmental sustainability

and green programs specifically.

Committee response: The Board can consider clarifying or updating the Ends if necessary.
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2. B I think this policy is ok, but I am very unsure how this can be monitored. Unlawful is clear, but

imprudent? In violation of commonly accepted business practices? This policy mentions the SNFC

Strategic Plan, but nowhere else is this mentioned. Perhaps this policy could include something

specific about that i.e. “The GM will not operate without a Strategic Plan” and I don’t know how to

incorporate this but including that such plans should be devised with input from the operational

leadership.

Committee response: Section B has been updated to match the new CBLD template.  The term

“imprudent” still seems applicable, given its standard dictionary definitions. Re: Strategic plan, too -

not mentioned much except here and C.3?

3. B1. I think this policy is fine. But goals should be set and measured against so there is something

to interpret, e.g. goals for membership.

Committee response: The Board assesses the GM’s accomplishment of the Co-op’s goals as it reviews

the financial and other reports provided to it by the GM.

4. B2.2 – update “owner” to “member”. This policy is fine (IMO) but the board could work on

figuring out how to manage the reporting.

Committee response: The Board reviews the financial reports provided to it by the GM [monthly?]

5. B10 This policy is weird. It was created after Paul (previous GM) signed onto some political

situation (I think the Non-GMO ballot initiative that happened in Sacramento way back) and it seems

slightly useless to me.

Committee response: This concern now seems to be covered by B.7.4. So we propose deleting B10.

6. C1 I think the policy is fine. This is an important piece for the board doing its job so having a focus

on this policy more than once per year seems like a good idea. Or, maybe just figuring out what it is

supposed to mean, and how the board interprets it.

Committee response: Section C.1 has been updated for clarity pursuant to the new CBLD template.

The Board can discuss the section to ensure consistent interpretation.

7. C2 I think there should be a statement added at the top of this policy that succinctly describes

the board’s job before going to the bulleted list. Is it the board’s job to govern successfully? That

seems to be implied in the first sentence but it should be stated if that is the case.

Committee response: could rewrite intro to say “The Board will govern successfully to fulfill the Global

Ends by:” or some such. Checking template.

5
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8. C2.2 The board is not hiring a Board Administrator. This should be removed. If the board decides

to once again control a board admin (which I don’t advocate for) then a procedure should be

developed for the management of that since having 9 managers is not a workable thing. It is

interesting because this section has a period at the end of GM and a notation after it but the Board

Admin piece is still in there. I think this WAS removed at some point and this copy is bad. That Board

Admin piece at the end looks stuck on and if it was meant to be part of the sentence it would come

before the notation in parentheses. Overall this policy is great.

Committee response:  This obsolete phrase has been dropped.

9. C3 Better define what “upward and outward” means. I can’t tell you how many board surveys I’ve

seen where no one knows what this means.

Committee response: C.3 has been updated per the new CBLD template and seems much clearer.

10. C3.1 Remove ‘first Tuesday in October” since that is overly specific and outdated. We don’t need

that specificity, since the Board could change their meeting day.

Committee response: Maybe just say October. It’s getting revised.

11. C4.3 Robert’s Rules….. I’m not convinced. Perhaps this is an opportunity to expand on exactly

what process the board uses at the meetings and better define it for everyone.

Committee response: C.4.3 has been revised per the new CBLD template and eliminates this language

re: Robert’s Rules.  I think some education, discussion and regular training is in order - part of the job

for the Ad hoc Committee on Onboarding and Board Education.

12. C4.4 I think the agenda should be open to more than executive committee members.

Committee response: See revised language of C.3.3 and C.6.3.b regarding agenda preparation.

13. C5 I like this policy as is, but there could be some supplemental information added elsewhere. For

Example, some details about speaking in public, protecting the co-ops image, what is a conflict of

interest, etc. I thought it was agreed that the Disciplinary section would be removed from the policy

set and included as a separate existing document? {Barbara note: discipline section should be an

appendix at the end of the set of Governance Policies}

Committee response: Yes, I recall it was going to be an appendix. One of the things that was approved

but then got lost. I’m tracking down the language that was approved and will incorporate it in the

document the Committee is reviewing.
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14. C6.3b I think this needs work. Here is my suggestion: The Board Chair will ensure that agendas

are set for all meetings in a timely manner, utilizing the accepted board plans and calendars and seek

input from the full board on discussion topics’ but I think any reference to Executive Committee

should be removed.

Committee response: See revised Section C.3.3 and C.6.3.b.  [How about “drafts” the agenda?  As a

prior section says the draft is open to more input at the meeting. We currently assign this work to the

Executive Committee that includes the board officers, the GM and Board administrator. if that process

is changed by the Board then the policy should be changed to remove Executive Committee. We need

to do a better job of notifying the board to submit agenda items to the board officers.]

15. C6.3d Re “The board chair may represent the board to outside parties” - something should be

added here to note that the representation should only be on topics that have had full board approval

and are accepted as the “voice of the board” as a whole.

Committee response: could clarify - check new template. Also check Job Description for Board Chair,

Vice Chair and board members.

16. C6.5 – I think ‘Finance Committee Chair’ should be removed and called something else. I know

we do currently have a finance committee, but it is no longer mandated in the bylaws.

Committee response: True but it is a standing Board committee that does specified work for the

Board and if the Board gets rid of the committee, it can amend this policy.

17. C6.6 This section is problematic also, as “secretary’ is outdated and no longer and officer of the

board.  Note: appendix for job descriptions – update

Committee response: The secretary is a Board appointed required corporate officer with the specified

legal requirements. Putting this in the governance policy gives the Board authority to review that legal

responsibility.

18. C9.2 Change Exec Committee language to “Officers” or delete altogether – is this a policy? It is

just a statement.

Committee response: Agreed; this section has been deleted as Board compensation is now addressed

in C.8.e

19. C9.3 This is obviously outdated information.

Committee response: Agreed it should be removed.
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20. C9.4 No treasurer – update this section. The info is provided to the Board Chair. Can this policy

state that it shall appear as an agenda item? I find it very obscure that this doesn’t ever get discussion

openly and no one at this time actually knows what the board stipends are.

Committee response: Similar to Secretary, there is a board appointed required Corporate Treasurer

who provides the info to the Finance Committee Chair so that the Finance Committee Chair and

Finance Committee can prepare the Board’s draft Budget, as well as recommend any change to the

stipend to the Board for approval. The Finance Committee Charter addresses bringing a

recommendation to the Board and it is included in the Board Calendar. It was a Board Agenda Consent

item in 2022 - so no discussion.

21. D4 I think this policy is fine, but the board utilizes D4.2b very rarely (financial audit, emergencies)

and this piece could be put into action much more regularly.

Committee response: Up to the Board to do so as needed.

22. D4.4 Replace “s/he” with they.

Committee response: Agreed

23. D4.6-7 I’m not sure it is suitable to include dates here. Each individual GM should be evaluated

based on their individual hire date not this arbitrary date (which was actually tied to a former

GM).

Committee response: It is tied to the fiscal year and getting through the cycle of GM Limitation

Reports. For the past two years, the GM evaluation was conducted in late summer/fall and based on

the prior year of service and attempted to align with the budget development timing. Any change to

compensation was made retroactive to the GM’s hire date.

24. Overall, I think the policy set is in pretty good condition. I’m going to be blunt and say that I think

there are a lot of problems with the understanding of interpretations and with the board upholding

and executing their own policies. A lot is made out of monitoring the B policies, but the board rarely

converses about the C and D policies which govern them. I’d love to see the board spend their retreat

time digging into the policies to achieve a shared understanding of what these policies mean and how

they should be applied. Then there could be more forward movement on drafting supplemental

materials to support these policies – in effect, how the board executes their policies, and also why.

Drafting definitions (or pulling them from Policy Governance materials) could be helpful for everyone

involved. Things like “reasonable interpretation” are not always clear to everyone, so interpreting that

and providing some examples could be very helpful – but that doesn’t necessarily belong in the actual

policy set. What does “upward and outward” mean? What does it look like? What is it not?

Committee response: Thank you.
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2023 SNFC Annual Member Meeting Framework

Objective:
To put together framework of the 2023 annual meeting and bring it back to the board for review/approval and
bring it back to the board no later than March

Bylaw requirement:
“An annual meeting of members is to be held each year for the election of directors and to conduct such other
business as may properly come before the meeting.”

Plan:

Saturday, September 30, 2023 - 12 pm (tentative depending on time needed) - right before the 50th
Anniversary Celebration

Outline:

● Welcome
● Co-Op Values
● Quick highlight of the Board

○ What does it mean to be a board member, how does one become a board
member

○ Other ways the membership can engage and participate: call for volunteers to
committees

● Announce and Introduce Board Election Winners
○ Original date to announce winners would have been the 29th, we can push it by a

day and make it really special
● State of the Co-Op Address

○ How/who we’ve made an impact on as a community
● What it means to be a member - use this as an opportunity to invite the membership to

provide us with feedback
○ We will do this digitally with a QR code but also provide a paper option for those

less digitally inclined
○ (During the event, we will be encouraged to actively ask and engage in convo, it

will make all the difference)
● Inviting any non-members who are showing up right as the celebration begins to sign up
● Sending everyone off to have fun and celebrate 50 years!
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Name

Officers refrain from
supervising or directing
the GM.

Do you have any other
comments?

Officers remain
accountable for their
authority, even when
they delegate tasks.

Do you have any other
comments?

The Board Chair has
ensured the board acts
consistently with its own
policies.

Delfina Always Always Always

Alex Jang Always Always Always
Manny Leon Always No comment Always No comment Always
Prasanna Always Always Always
Barbara Always Always Usually

Arnie Sowell Always

Generally feel that we
do a good job in this
area -- I wonder with the
GM transition if we
might be able to set
some new parameters
around how the Board
and GM communicate. Always Usually

Brian Pimentel Usually Don't know

An interpration for this
section of the policy
would be helpful Usually
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Name
Do you have any other
comments?

A Vice Chair will
perform the duties of
the Board Chair in
his/her absence.

Do you have any other
comments?

The Finance Committee
Chair leads the process
for creating and
monitoring the board's
(not the Co-op's)
budget.

Do you have any other
comments?

Delfina Always Always

Alex Jang Always Always
Manny Leon No comment Always No comment Always No comment
Prasanna Always Always
Barbara Usually Always

Arnie Sowell

The Board Chair
maintains a strong
commitment to working
on this policy. Always

We adhere to this
policy. Always

Yes --this is done.
However with the GM
transition, the Board will
need to pay closer
attention to the Coop's
budget.

Brian Pimentel Always Always
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Name

A vice chair in
conjunction with the
secretary will make sure
the boards documents
are accurate, up to
date, and appropriately
maintained.

Do you have any other
comments?

Do you have any
suggestions for how the
Board could improve on
its implementation of
this policy?

Do you have any
suggested change(s) to
this policy?

Do you have any other
comments?

Delfina Always

Alex Jang Always

No, it is very straight
forward and adhered to
from my perspective
and time on the board.

Manny Leon Always No comment No No No
Prasanna Always
Barbara Usually

Arnie Sowell Always

We will work with the
Board Administrator to
ensure that this practice
continues and  that we
also find ways to
improve upon it. Not at this time. Not at this time. Not at this time.

Brian Pimentel Don't know

Improvement to the way
this policy is monitored
would be helpful.
Interpretation for section
2 of the policy. data (or
any thing) provided to
the board to indicate
section 6 is in
compliance.

improvements in section
3, pertaining to policy
D4 section 7
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Name

Officers refrain from
supervising or directing
the GM.

Do you have any other
comments?

Officers remain
accountable for their
authority, even when
they delegate tasks.

Do you have any other
comments?

The Board Chair has
ensured the board acts
consistently with its own
policies.
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Name
Do you have any other
comments?

A Vice Chair will
perform the duties of
the Board Chair in
his/her absence.

Do you have any other
comments?

The Finance Committee
Chair leads the process
for creating and
monitoring the board's
(not the Co-op's)
budget.

Do you have any other
comments?
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Name

A vice chair in
conjunction with the
secretary will make sure
the boards documents
are accurate, up to
date, and appropriately
maintained.

Do you have any other
comments?

Do you have any
suggestions for how the
Board could improve on
its implementation of
this policy?

Do you have any
suggested change(s) to
this policy?

Do you have any other
comments?
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Name

We create and sustain a
transparent and
accountable relationship
with our
member-owners.

Do you have any other
comments?

We hire, compensate,
delegate responsibility
to and hold accountable
a GM.

Do you have any other
comments?

Delfina Usually Always

Alex Jang Usually

Organization and timing
of information can be
improved. For the most
part, the board strives to
be as transparent as it
is able to. There are
ways we can improve
transparency but
anything not shared is
not deliberately
withheld. Always

Manny Leon Usually No Comment Always No comment
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Name

We have expectations
in the form of written
governing policies that
realistically address the
broadest levels of all
organizational decisions
and situations. We write
these policies in the
form of Ends, Executive
Limitations, Board
Process, and
Board-Management
Relationship, as
described in the Policy
Governance principles.

Do you have any other
comments?

We assign responsibility
in a way that honors our
commitment to
empowerment, and
provides clear
distinction of roles.

Do you have any other
comments?

We regularly monitor
operational
performance in the
areas of Ends and
Executive Limitations,
and board performance
in the areas of Board
Process and Board-
Management
Relationship.

Delfina Always Always Always

Alex Jang Always

extremely broad; which
leaves policies open to
practical and intelligent
interpretation every
year. procedures not
included. Always Usually

Manny Leon Always

We are working on
revising our policies to
ensure the Board has
the effective tools in
place govern via Ends
and Exec limitations
policies Always No comment Always
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Name
Do you have any other
comments?

We perpetuate the
board's leadership
capacity using ongoing
education, training and
recruitment.

Do you have any other
comments?

Do you have any
suggestions for how the
Board could improve on
its implementation if this
policy?

Do you have any
suggested change(s) to
this policy?

Delfina Sometimes

We could improve this
and I hope that the ad
hoc committee's work
will help. No

Alex Jang

I know we are working
on improving the actual
monitoring of these
areas. Usually

Manny Leon No comment Always No comment No

Policy Committee will
bring forth proposed
changes
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Name

Do you have any
comments about Policy
C2?

Delfina

Let's take the time to
discuss what this policy
means and learn its
implications.

Alex Jang

Manny Leon No
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Name

We create and sustain a
transparent and
accountable relationship
with our
member-owners.

Do you have any other
comments?

We hire, compensate,
delegate responsibility
to and hold accountable
a GM.

Do you have any other
comments?

Prasanna Usually Always

Arnie Sowell Usually

The Board continues to
try and improve in this
area. Usually

The Coop is now in a GM
transition period and now will be
a good time to level set as well
as reset on this issue.
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Name

We have expectations
in the form of written
governing policies that
realistically address the
broadest levels of all
organizational decisions
and situations. We write
these policies in the
form of Ends, Executive
Limitations, Board
Process, and
Board-Management
Relationship, as
described in the Policy
Governance principles.

Do you have any other
comments?

We assign responsibility
in a way that honors our
commitment to
empowerment, and
provides clear
distinction of roles.

Do you have any other
comments?

We regularly monitor
operational
performance in the
areas of Ends and
Executive Limitations,
and board performance
in the areas of Board
Process and Board-
Management
Relationship.

Prasanna Always Usually Usually

Arnie Sowell Usually

We have discussed
reworking and refining
some of these principles
-- need to start that
process. Usually

I feel like the Board
does a good job in this
area. Usually

69



Name
Do you have any other
comments?

We perpetuate the
board's leadership
capacity using ongoing
education, training and
recruitment.

Do you have any other
comments?

Do you have any
suggestions for how the
Board could improve on
its implementation if this
policy?

Do you have any
suggested change(s) to
this policy?

Prasanna Sometimes

We could work on
training ourselves more
on Policy Governance,
Strategic Planning or
other educational items
for the board

Arnie Sowell

We do this but given the
GM transition we will
need to be more diligent
as Board to hold
ourselves and the GM
more accountable in
this area. Usually

We created a Board Ad
Hoc Committee that is
in the process of
developing an ongoing
Board
development/education
program.

The Board needs to
move forward on the Ad
Hoc Committee
recommendations at the
appropriate time.

I will but not at this time
-- will be a Board
discussion topic in the
near future.
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Name

Do you have any
comments about Policy
C2?

Prasanna 

Arnie Sowell Not at this time.
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Name

We create and sustain a
transparent and
accountable relationship
with our
member-owners.

Do you have any other
comments?

We hire, compensate,
delegate responsibility
to and hold accountable
a GM.

Do you have any other
comments?

Brian Pimentel Usually
There is not an always
answer to this question. Usually
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Name

We have expectations
in the form of written
governing policies that
realistically address the
broadest levels of all
organizational decisions
and situations. We write
these policies in the
form of Ends, Executive
Limitations, Board
Process, and
Board-Management
Relationship, as
described in the Policy
Governance principles.

Do you have any other
comments?

We assign responsibility
in a way that honors our
commitment to
empowerment, and
provides clear
distinction of roles.

Do you have any other
comments?

We regularly monitor
operational
performance in the
areas of Ends and
Executive Limitations,
and board performance
in the areas of Board
Process and Board-
Management
Relationship.

Brian Pimentel Always Usually Always
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Name
Do you have any other
comments?

We perpetuate the
board's leadership
capacity using ongoing
education, training and
recruitment.

Do you have any other
comments?

Do you have any
suggestions for how the
Board could improve on
its implementation if this
policy?

Do you have any
suggested change(s) to
this policy?

Brian Pimentel Sometimes

I don't believe any
changes needs to be
done. But an
interpretation of this
policy would help make
the policy more
transparent for BOD
and members.

Yes, first and foremost.
Having an interpretation
for each section of this
policy would be usefully
when evaluating the
performance of the
SNFC Board of
directors. Interpretations
would also help with
cultivating a transparent
and accountable
relationship with
member owners.

74



Name

Do you have any
comments about Policy
C2?

Brian Pimentel 
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Jan. 2023 Feb. 2023 Mar. 2023 April 2023 May 2023 June 2023

Board Education
& Development

Colum. CBL 101 
1/27, Board/ 

Manager Relations 
1/17, Board 

Compensation 
1/26

Explore Policy 
Gov. 2/13

Finance Training for 
Directors:

Session 1: 3/06
Session 2:  3/13
Session 3: 3/20
Session 4: 3/27

CCMA June 8-10 in 
Sacramento,CA

Board & Member
Engagement
Opportunities

Member Quarterly 
Article & Board 

Notes Due

Call for Board
Candidates

Run For the Board 
Forum March ?

Member Quarterly 
Article & Board 

Notes Due 03.27

Candidate 
Nomination forms & 
Election Info Online

Deadline For 
Nominations Com. 

To Submit 
Candidates For 
Board Approval 

May 30

Spring Fling 05.13

Required
Agenda/ Packet
/ Executive
Session items

Patronage Refund 
Decision

Election: Policy, 
Info Packet & 

Schedule Updated

Nominations & 
Education 

Committee Plan 
Approvals

6 Month GM
Evaluation

Preferred Shares 
Dividends Decision

Vote on 
Nominations Com. 

Candidate 
Recommendations

Ballot Measure 
Certification 

Deadline

GM Limitation
Monitoring Reports

No Reports B1 – Financial 
Condition &

B3 –Asset 
Protection

B4 – Member
Rights/Responsibiliti
es, B5 – Consumer

Treatment, B6 – Staff
Treatment &

Compensation

B1 – Financial 
Condition

B3 –Asset 
    Protection
A – Global Ends

No Reports

Board Process
Monitoring
Reports

C3 – Agenda
Planning & C4 Board

Meetings

C6 – Officers’ Roles
& C2 – The Boards’

Job

C – Global
Governance & C1 –

Governing Style

C7- Board
Committee

Principles & C8 –
Governance
Investment

D – Global
Management

Connection & D1 –
Unity of Control

Co-op
Community
Happenings

Member Days
February 1-28

Member Days  May
1-31

Diversity 4/6, 
Financial Statement 
Audits 4/11, 
CBL 101 4/15

GM Compensation 
and Evaluation 5/17
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July 2023 August 2023 Sept. 2023 Oct. 2023 Nov. 2023 Dec. 2023

Board Education
& Development

Explorations in Gov. 
9/12(session 1)
9/19(session 2)
9/26(session 3)

Director
Orientation

CBL 101 10/21

Director
Orientation

Nov. 4-5 Board
Retreat

Board & Member
Engagement
Opportunities

Member Quarterly 
Article Due 06.22

Member Quarterly 
Article Due 09.27

Call for Committee 
Members

Harvest Festival 
Oct. 7

Required
Agenda/ Packet
Items/ Executive
Session

Final Candidates 
Approved for Ballot

Treasurer gives Bay 
area CPI to Finance 

Com. Chair

Board Budget (by
August  31)

ENDS Policy Review

GM Annual  Review
& Compensation

Discussion

General Election

Call for Board
Officer  Interest

Seat New Board
Members

Elect Board Officers

Call for Committee
Chair & Member

Interest

Board Committee
Chair & Member

Appointments
Co-op Member

Committee
Appointments

GM Limitation
Monitoring Reports

No Reports B1 –  Financial
Condition, B3 –

Asset Protection &
B10 – Endorsement

of Public Policy

B7 –
Communication to
Board, B8 – Board

Logistical Support &
B9 – GM Succession

No reports B1 – Financial
Condition, B2 –

Planning &
Budgeting & B3 –
Asset Protection

B – Global GM
Constraint

Board Process
Monitoring
Reports

D2 – Accountability
of the GM & D3 –
Delegation to GM

C5 – Directors Code
of Conduct

D4 – Monitoring GM
Performance

No reports No reports No reports

Co-op
Community
Happenings

Member Days
August 1-31

Farm to Fork

Soil Born Farms
Autumn Equinox –

TBD

Member Days 
November 1-30

Calendar Items with date to be determined:  CA Center for Co-op Development Conference

Register for Columinate Training: https://columinate.coop/events/

Annual Meeting 
August ?

CBL 101 7/15
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