
Via Zoom Only

Board of Directors Meeting
Date: June 12, 2023
Time: 6pm

Time Topic Information/
Action

Presenter

6:00pm General Business
Introductions
Agenda Review
Review Tasks from May Meeting 
Review and Accept May Meeting Minutes 
Member Comments (2 minute limit)

Information
Information
Information

Action
Information

Manny
Manny
Lizz
All

Manny

General Manager Update Information Brian M.

Committee Updates
Member Engagement Committee

● Annual Meeting Agenda
Nominations Committee Update

● Candidate Recommendations
Policy Committee

● Committee Member Code of Conduct
● Committee Charter Updates
● Nominations Committee Charter Update
● Governance Policy - Revised

Information

Action

Action

Alex/Felicia

Prasanna/Alex

Barbara/Delfina

Board Self-Monitoring
D - Global Management
D1 - Unity of Control

Information
Information

Manny
Manny

Discussion Items
Upcoming Vacant Board Position
GM Search Committee Framework

Information
Action

Manny
Manny

7:30pm
Closings
Announcements
Review Board Calendar
Review Tasks & Assignments
Check-in: How the meeting went

Information
Information
Information
Information

All
Admin
All
All

May Meeting Minutes p.2
Annual Meeting Agenda p.5
2023 Nominations Committee Notes p.6
Report to the Board p.8
Code of Conduct p.10
Committee Appointment Request p.12
Committee Charter Template p.13
Nominations Committee Charter p.15
Board Governance Policies Clean Copy p.17
D - Global Management and D1 - Unity of Control p.40
GM Search Framework p.44
Carlisle Group Contract Details p.46
GM Search Support Proposal p.49
2023 Board Calendar p.52

1



Date: May 8, 2023
Convened: 6:03 Adjourned:7:47pm
Directors Present: Manny Leon, Barbara Mendenhall, Brian Pimentel, Felicia Thomas-Hill, Prasanna Regmi,
Arnold Sowell, Delfina Vargas
Director(s) Absent: Alexandria Jang
Staff Present: Brian Munn (IM GM/Store Director), Tyler Burch (HR Director), Angela Borowski (Finance
Controller), Stacie Larkin (Marketing Director)
Members and Guests Present: Members attending via ZOOM
Notetaker: Elizabeth Ortiz Meeting Facilitator: Manny Meeting Chair: Manny

PRELIMINARIES
Introductions took place.

Agenda Review:
Moving General Manager Qualifications and Priorities to announcements.
Adding to the GM update during the Global Ends discussion, Hether would like to talk about the upcoming
Board retreat.

Motion to approve agenda - Brian P.
Second - Delfina
Agenda approved

Tasks from previous meeting reviewed
Tasks reviewed

Approve Minutes of Prior Meeting:
Arnie’s name is spelled wrong in the B6 policy.
Barbara's name is spelled wrong in the B5 policy.
Delfina’s name is spelled wrong under the member comments section.

Motion to approve March meeting minutes - Prasanna
Second - Arnie
All in Favor
Minutes approved

Member Comments:
None.

GM Update:
Microsoft Migration - Tabling through the summer, will revisit in the next fiscal year.
Spring Fling - May 13th.
Farm update- Met with three of the six partners on Sunday May 7th. Talked about a potential partnership with
them but they said they have to talk about it amongst all 6 partners.
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Business plan for the R Street Co-op - Working with NCG to get a proper performa done, the business plan is
almost done. The Strategic team is meeting tomorrow.
Member Month - First week was very busy, looking forward to this coming week.
Patio in the front of the store - In the very beginning stages of building a plan.
NCG Conference - went through the GM integration seminar and was very informative.
Self check out - Currently the only XL co-op without self check out or without a plan to get it. Hoping to move
forward with a plan.
Board Tour at SNFC - May 24th @11am

A
Stacie spoke about how our active membership bylaw change may have lowered the number of member
participation in our last election. Also spoke about possibly having an online application.

Retreat: Hether spoke and wanted to make sure that for the Board retreat, the Ends policies are the ones that
they want to work with.

Motion to accept A as presented in the packet - Barbara
Second - Manny
All in favor
B1
Current ratio and quick ratio operational definitions and graphs do not match.

Arnie wanted to take time to talk about the Finance Committee and stated there are three points of action that
need to be made.

- Selection of an auditor, keeping the current auditor.
- Board Development - Finances
- Board to be more involved in the Financial planning process

CoCoFiSt has been changed to CoMetrics.

Motion to accept B1 as presented in the packet - Manny
Second - Delfina
All in favor
B3
Arnie asked to go over cyber security, Brian explains that GroupOne helps us monitor our system regarding
cyber security. Planning to partner with NCG to do an IT audit.

Motion to accept B3 as presented in the packet - Jeneba
Second - Brian P.
All in favor

Committee Updates
Member Engagement Committee
Annual meeting - The Committee added a draft agenda to the Board packet and shared it with the Board.

Nominations Committee
Bringing slate of candidates to the next Board meeting. Possibly bringing candidates to the May Member
Engagement event on May 25th.
Nine people applied, could not validate membership for one of them, there were 8 people that were
interviewed.
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Policy Committee
Motion to approve added language to Committee Charters as presented in the Board packet - Arnie
Second - Prasanna
All in favor

Board Self-monitoring
Policy C7, C8
Adding in a section to show who filled out the survey or how many responses.

Discussion Items
Board/Member - Meeting Participation
Brian P. speaks about attendance promoting monthly meetings, and asks for suggestions on how we can
promote the meeting further.

A calendar function is on the webpage, a poster regarding meetings is at the front of the store, and also has
been promoted to our instagram stories.

GM Search Process
Setting up a meeting with Columinate, this coming friday.
Also has been digging into what has been done in the past, after the Columinate meeting there will be another
GM search committee meeting.

CLOSINGS: Review Tasks & Assignments
Announcements
Sign-up sheet for Spring Fling
Manny passed around a sign-up sheet to work the Board table at the Spring Fling.

General Manager Qualifications and Priorities
Mentioned that the Board had a meeting regarding General Manager qualifications. There was a survey that
was sent out to the Board of Directors and some staff, they are wanting to send this out to more staff soon.

Delfina stated that the Board should start talking with Members about the possibility to expand.

Also not everyone has filled out the survey to distinguish what weekend the retreat will happen.

Tasks/Assignments
1. Detailed Annual Meeting agenda - Member Engagement Committee
2. Retreat planning - Delfina and Hether
3. Brian M. will send out a follow up email with answers to questions about the B policies
4. GM Search Committee
5. Office Hours

ADJOURN MEETING
Motion: Brian P.
Second: Arnie
Vote: All in Favor

Respectfully submitted by,

Elizabeth Ortiz
Board Administrator
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Member Engagement & Education Committee Submission:

Annual Meeting Framework for board approval - We are shooting for about a one-hour or
shorter meeting

1. Welcome – 50th Anniversary 1973 - 2003 (2 min)
2. Recap of our Cooperative History, Principles, and Values (5-7 min)
3. Presentation from the Co-op Board including GM Search Process (15 mins)
4. Announcement of Board Election Results (5 mins)
5. State of the Co-op (20-30 mins)
6. Celebratory Closing (5 mins)
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Sacramento Natural Foods Co-op

2023 Nominations Committee Notes

June 1, 2023

Committee members in attendance:

Felicia Thomas Hill (board member), Alex Jang (board member), Stacie Larkin (staff), Tevis Pieper
(member), and Prasanna Regmi (board member)

Notes:

The committee members met with all candidates based on the 2023 board-approved

nomination plan. For this year's process, we reviewed the board's needs and priorities, which

set the criteria for the candidates we sought. The criteria covered industry knowledge, skills,

diversity, and more.

In order to recruit candidates, we all made a concerted effort. The marketing team put up

posters and flyers to encourage members to run for the board. The staff shared information on

the member quarterly, and the nominations committee members participated in tabling to recruit

prospective board members. In addition, the committee also reached out to include our industry

contacts and round-up recipients. To expand our pool, we encouraged staff members to

consider running for the board.

Once we had the candidates, our board administrator validated each applicant's membership

and invited them to interview with the Nominations Committee. To ensure consistency and

objectivity with applicants, the committee used a set of interview questions and a scoring matrix

to score all candidates.

While some candidates received strong recommendations, two individuals would benefit from

additional exposure or experience in certain skill areas before being recommended to run for

the board. The following are the candidates who are being recommended for the board’s

consideration:
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Bernadette Brogden

Brian Pimental

Corby Drewes

Dana Cash

Elizabeth Sherrell-Davis

Manny Leon

We are grateful to Felicia, Stacie, and Tevis for all of their work on the nomination committee. We

would also like to thank Lizz Ortiz for all the logistical support she provided to us.

Submitted by Alex Jang & Prasanna Regmi (Nominations Committee Co-chairs)
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June 12, 2023

Policy Committee Governance Policy Review Report - continuing

The Policy Committee has worked on assignments from the Board. The Board has approved work on some
assignments. We are ready for the Board to review and decide on additional work. The Board can:

● Discuss and approve submission as presented. We will consider the submissions in the batches listed
below (numbers 1-4).

● Offer motions to further revise submissions.
● Provide feedback to the Policy Committee and request the Committee continue working on any

submission.
● Request additional time for individual review (table a motion for approval) and bring any submission

back at a later Board Meeting.
● Request a Board training workshop to learn more about Policy Governance and talk about the draft

policies vs. our current policies.
● Any other steps it finds necessary.

For the June Board Meeting, Policy Committee has prepared drafts:
● A Board Committee Member Code of Conduct and suggested edits to the Request for Committee

Appointment form (a staff developed form).

● A revised Committee Charter Template to use for any new board committees and apply to current

committee charters.

● A revised Nominations Committee Charter that incorporates revisions made to all other committee
charters, adds greater emphasis on DEI goals for the Board and the candidate development process, and
provides a robust process for the Committee to recommend members to fill a Board vacancy when
requested by the Board. Revision also recognizes the role of the Committee is to develop and
recommend Co-op members for nomination or appointment by the Board. The current charter language
was accurate when the Committee directly nominated candidates for the ballot.

● Board Governance Policies: the A-Ends Policy, B-Executive Limitation Policies, C-Board Process Policies
and D-Board-Management Relationship Policies. This document was provided in markup format to Board
members in March for their review. The clean version is provided this month.

Tasks the Policy Committee still has to complete:
● Review the schedules for Ends, Executive Limitation, GM-Board Relationship and Board Self-Monitoring

Reporting.

List of Attachments and explanation of each document:
1. Document 1a is the proposed Board Committee Member Code of Conduct:

● This Code of Conduct and previously approved Removal Process for committee charters eliminate any

need for a vetting or review process for members being recommended for appointment to a Board

Committee other than the current system for committee chair to talk with members interested in serving

on a committee.

● Is based on the Board Director Code of Conduct and tailored to non-Board committee members.

● Holds committee members to the same standard as Board Members as referenced in the removal

process.
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● Request for Committee Appointment form is included as document 1b with suggested edits to reference

the Committee Member Code of Conduct so that members interested in Committees learn about it early

in the process.

2. Document 2, revision to the Committee Charter Template:

● Removes reference to a vetting or review process prior to recommending committee members to the

Board and instead refers to the standard committee chair interview process.

● Approval of this revised language will be applied to the previously approved Elections, Finance, Policy

and Member Engagement and Education Committee Charters that are on hold pending approval of this

final revision.

The previous informal committee member intake process has worked well. Having a Committee Member

Code of Conduct and the committee member removal process, as well as requiring notice of the names of

proposed committee members in the Board Packet will address situations similar to the recent issue the

Board had.

3. Document 3, revised Nominations Committee Charter, aligns theat committee’s charter with the approved

Committee Charter Template and other committee charters. Revisions add:

● Explicit language on goals for DEI.

● A robust Committee process, as requested by the Board, to recommend members to fill a vacant position

when requested by the Board.

● Language that accurately reflects the Committee’s role to develop and recommend Co-op members for

nomination or appointment by the Board rather than direct appointment of candidates to the ballot,

which the Committee did previously but has not done for more than 10 years. The bylaws were changed

but the Committee Charter was not.

4. Document 4, Co-op Board Governance Policies. A clean copy of the document with the proposed revisions is

included. The March Board Packet contains the marked up document showing revisions. Revisions were

made:

● To be consistent with the use of capitalization, to delete gendered pronouns, to use members rather

than owners (alignment with the bylaws) and to correct errors.

● To remove, consolidate or relocate sections where relevant and to add or expand needed sections such

as for GM Evaluation and Compensation.

● To include useful language from the 2019 Columinate Governance Policy Template and other edits

recommended by the Committee members and Board or other members who offered suggestions.

These include DEI inclusion in policies and clarity of language on Board focus and governance.

● None of these revisions change any of the ways that the Board governs.
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Board Committee Member Code of Conduct DRAFT 5/30/2023

As a Co-op member appointed to a Co-op Board Committee, I commit to ethical,
professional and lawful conduct. As a board committee member, I am
accountable for my fiduciary duty to the Co-op, acting unselfishly for the benefit
of the Co-op as a whole. 

1. Duty of Care. Every committee member is responsible at all times for acting in
good faith, in a manner which they reasonably believe to be in the best
interests of the Co-op, and with such care as an ordinarily prudent person in a
like position would use under similar circumstances.

2. Duty of Loyalty. Committee members must demonstrate unconflicted loyalty to
the interests of the Co-op. This accountability supersedes any conflicting loyalty
such as that to advocacy or interest groups, membership on other boards or
staffs, and the personal interest of any committee member acting as an
individual consumer or member.

a. There shall be no self-dealing or any conduct of private business or personal
services between any committee member and the Co-op except as
procedurally controlled by the Co-op to assure openness, competitive
opportunity and equal access to “inside” information. 

b. Every year (after the committee member is approved), every committee
member shall sign this Committee Member Code of Conduct and will
verbally report to their Committee Chair all actual and potential conflicts.
Every committee member will immediately report any subsequent actual or
potential conflicts to the Committee Chair. 

c. When the committee is to decide on an issue about which a committee
member has an unavoidable conflict of interest, that committee member
shall abstain from both the conversation and the vote on that issue. 

d. Any voting committee member who is also a paid employee has the same
duties and responsibilities as any other committee member and has the
additional duty of clearly segregating staff and committee responsibilities.
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3. Committee members may not attempt to exercise individual authority over the
organization. 

a. When interacting with the GM or employees, committee members must
carefully and openly recognize their lack of individual authority. Any
direction by an individual committee member has only the same authority
as any other member of the Co-op. 

b. When interacting with the public, the press, or other entities, committee
members must recognize the same limitation and the inability of any
individual committee member to speak for the committee, the Board or the
Co-op except to repeat explicitly stated Board decisions. 

4. Committee members shall respect the confidentiality appropriate to issues of a
sensitive nature and must continue to honor confidentiality after leaving Board
committee service.

 5. Committee members shall prepare for, take responsibility for, attend, and
participate fully in all committee meetings, training, and other committee
related activities to which the committee member has committed.

6. Committee members shall not campaign against Board-sponsored measures. 

7. If a committee member fails to adhere to the Board Committee Member Code
of Conduct, they will be reminded of it and, if possible, asked to make amends
within a specific timeline. Failure to comply or egregious lack of adherence
may result in removal from the committee. These actions aim to ensure that
members fulfill their responsibilities, uphold the Co-op's integrity, and prioritize
the organization and its members.

a. The decision to remove a committee member will be made by the
executive committee (see committee charter for removal process), taking
into account the best interests of the Co-op.

11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



SNFC General Manager Search: Framework

Recommendation: Approve authorizing the General Manager (GM) search
committee to enter into agreements / contracts with the Carlisle Group and
Columinate for purposes of recruiting General Manager candidates and coordinating
the search process, interview preparation, interview process, selection process, and
negotiating an employment agreement with the board-approved candidate.

Recommendation: Approve GM salary range for job posting / description purposes
with a range of $150k - $175k.

Recommendation: Approve GM search process as specified in this document.

Process:

1. The Carlisle Group: will lead the recruitment process and coordinate with
Columinate in selecting a pool of candidates for the search committee to
interview. The Carlisle will focus on the recruitment process / identifying
candidates component of this process. Please reference search specifications
in the attached document provided by the Carlisle Group. Estimated contract
cost: 22.5% of initial GM base salary.

2. Columinate: Melanie from Columinate will serve as the coordinator of the
entire process. Several example of coordinating duties include, but are not
limited to, working with the board to develop priority characteristics that are
desired in a selected GM, screening candidates that are provided by The
Carlisle Group, reach out and contact candidates selected to be interviewed
by the search committee, develop interview questions, assist with the final
selection process, assist / provide recommendations during the salary /
negotiation phase. Columinate does not provide candidates recruitment
services, rather only services associated with the coordination of the
recruitment, interview, selection process. Please reference the attached
proposal provided by Columinate for additional details. Estimated contract
cost: $7,000

3. Estimated Timeline: 4-5 months from the time agreements are signed to the
selection of the GM. The first round of recruitment will last 30 days.
Scheduling of interviews with first round of potential candidates will start
within 14 business days of the closing date for the first round of
recruitment. Timelines for subsequent rounds will be contingent on the
number and success of the first round of candidates.
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4. Initial preparation: the search committee will work with Columinate and
SNFC HR to update the job announcement, job description, and all relevant
documentation that is needed for recruitment purposes.

5. Interviews: Upon initial recruitment, the search committee will interview a
pool of candidates brought forth by The Carlisle Group / Columinate. This
process will occur for multiple rounds until the search committee identifies
three candidates that are consistent with the developed board GM priority
characteristics and also obtain the highest interview scores – those three
candidates will be brought forward for interviews with the full board. Prior to
interviewing with the Board, these three candidates will also interview with
SNFC senior management staff. Senior management will be selected by the
SNFC HR Director.

6. Additional Evaluation Criteria: Beyond interviews, evaluation criteria for final
candidates include, but are not limited to, professional reference checks and
background checks.

7. Reporting: Columinate will provide periodic updates on the day to day
process to the search committee – the committee will forward these
communications to board members accordingly. Additionally, the Chair will
provide the board and members with a monthly update provided verbally at
the SNFC”s monthly board meeting.

8. If a candidate is not selected upon completion of interviews and deliberation
by the Board, the search committee will reconvene and commence with
another round of recruitment / selection.

9. Funding: Funding for services will paid through the Board budget.

Its important to note that based on the search committee’s conversations with the
Carlisle Group and Columinate and as specified in the written proposals, a
combination of services between the Carlisle Group and Columinate appear to be
standard practice throughout the industry.

45



The Carlisle Group: Proposal Details

To aid your discussions with the rest of the board, I’ve summarized a lot of
information about our GM search services/experience below!
 
I have been recruiting in the grocery industry for over 21 years. Over the
past seven years, my team has been highly successful in placing General Manager
talent within the co-op community. I have also worked with other independent
grocers of all sizes from coast-to-coast as well as corporate grocery chains.
 
Some of the Co-op General Manager roles we have filled include work with the
following:
 
Sugar Beet Food Co-op in Oak Park, Chicago
Wild Onion Food Co-op (start-up) in Rogers Park area of Chicago
Oshkosh Food Co-op, Oshkosh WI
Brattleboro Food Co-op, Brattleboro VT
Cook County Whole Foods Market in Grand Marais, MN
Co-Opportunity Market in Santa Monica, CA
Sacramento Natural Foods in Sacramento, CA
The Common Market in Frederick, MD
Berkshire Food Co-op in Great Barrington, MA
Boise Food Co-op in Boise, ID
Swarthmore Co-op in Swarthmore, PA
Common Ground Co-op in Urbana, IL
Green Top Grocery in Bloomington, IL
Takoma Park Silver Spring Co-op in MD
Bluff Country Co-op in Winona, MN
East End Food Co-op in Pittsburgh
Newark Natural Foods in DE
Dill Pickle Co-op in Chicago
North Coast Co-op in Arcata, CA
City Center Market in Cambridge, MN
Fredericksburg Food Co-op, VA (during start-up phase)
Just Food Co-op, Northfield MN
Community Co-op Market, Tallahassee FL
Three Rivers Co-op, Knoxville TN
Dorchester Food Co-op, Boston, MA
Natural Harvest Food Co-op, Virginia, MN
Outpost Natural Foods, Milwaukee, WI
Community Food Co-op, Bozeman, MT
 
Among many other co-ops and several placements with National Co-op Grocers as
well!
 
We are also actively engaged in the search process for GM’s for New Pioneer Co-op
in Iowa and Springfield Food Co-op in Vermont.
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This should summarize some of our work, but of course I’d be happy to answer any
questions you have about our experience.
 
I will detail a number of things for you below, including information on our
recruitment approach, fees etc. I know I have included a LOT of information here
as I believe in full transparency with my clients.
 
I think our experience in the grocery industry uniquely qualifies us to find talent for
you. We understand the complexities of running an independent grocery
organization, interacting with the board, the employees, the community, and so
forth. Every grocer is different, and hiring the right General Manager can truly
make or break an organization! That’s why it is extremely important to partner
with a search firm that understands your business and how to properly brand your
search in the market.
 
In filling positions, we use a multi-dimensional recruitment approach. Most
importantly, this is created based on feedback from your board!
 
In most cases we immediately connect with our existing database of candidates
with general management experience nationwide, while also posting the position
on job boards, social media etc. 
 
Beyond this, we build a strategic search plan to identify passive candidates to
cold-call and recruit.  This is fully customizable based on your organization’s
needs. Because we know how valuable ‘local’ experience is, we usually start within
a 50 mile radius of your store, and call all independent grocery stores or co-ops
that are relevant, as well as any relevant grocery chains if desired. We will then
extend that radius to a regional search, or ultimately national search if needed.  We
pay particular attention to attract diverse talent across the grocery industry in
general, as some of the best candidates sometimes come from the most
unexpected places.
 
When we have gained interest from a candidate, we spend an extensive amount of
time educating the individual on your opportunity, discussing the history of your
organization, the community, and specific challenges/goals that your organization
may have. We work with the potential candidate to gauge interest level, then go
more in-depth into the candidate’s qualifications. We typically have the candidate
complete some prescreening interview questions, then build an executive summary
on each candidate. Some clients have also chosen to utilize our personality profile
tools to map the candidate’s profile to the traits desired by the board (included in
our fees, we do not have any hidden fees!)
 
When we send a candidate to you, you will receive their resume, prescreen
interview tailored to your job description, executive summary (detailing the
candidate’s career highlights, why we think they are a fit, career history and
compensation expectations), and personality profile.
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We are highly interactive throughout the process with both the candidate and the
client. We can serve as a liaison for the interviewing process, counseling both
parties on scheduling, expectations, and feedback. We also manage the
offer/negotiation process to ensure everyone is on the same page. On the
back-end of the search, we provide professional reference checking, and can
perform background checks as desired. We counsel the candidate through the
resignation process to ensure a successful on-boarding with your organization.
 
Regarding our fees: Our total fee is normally 25% of the candidate’s starting base
salary only, however given that you recently worked with us just a few years ago,
we are willing to lower our fee to 22.5% to help with your recruiting budget. We ask
for approximately one-third of the fee paid up-front to initiate the search, (which
we call a search engagement fee), with the remaining two-thirds paid upon the
candidate’s start date. For example, if your anticipated salary is $150K, at 22.5%
our total projected fee would be $33,750. We would charge one-third of this fee
up-front, which in this example would be $11,250 invoiced when we begin the
search. The remaining fee will then be adjusted based on the candidate’s starting
salary. So for example if you end up paying someone $140K, the rest of the fee
would be $20,250 invoiced on that candidate’s start date.
 
If you already have existing candidates that have applied to you directly or that
currently work at the organization, you may choose to have those candidates go
through our screening process. We would only charge a final placement fee equal to
10% of that finalist’s starting salary (that is in addition to the up-front search
engagement fee, but still much lower than the full 22.5% fee).
 
We offer a 180-day replacement guarantee on candidates we source. If for
whatever reason things do not work out in the first 180 days with the General
Manager you hire, we will replace that person at no additional cost to you.
 
You will find many retained search firms will charge 33% of the candidate’s first
year total compensation (including bonuses), with one-third paid up front, another
third paid after 30 days, and the final third paid upon presentation of finalist
candidates. I have not found this model to be very conducive for our clients as it
does not guarantee final placement of the candidate.  Our fee model guarantees
that we continue searching for candidates until the position is filled!
 
More information on our work in the industry is attached.
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Proposal  
Project Management Services for the GM Hiring Process 

PURPOSE 
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PROCESS 

PHASE ONE: RELATIONSHIP BUILDING 

 
PHASE TWO: CANDIDATE SCREENING 

PHASE THREE: FINALIST INTERVIEWS/SELECTION 

EXPERIENCE AND RESOURCES  

• 

• 

• 

• 

• 

• 

• 

COST 
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Jan. 2023 Feb. 2023 Mar. 2023 April 2023 May 2023 June 2023

Board Education
& Development

Colum. CBL 101 
1/27, Board/ 

Manager Relations 
1/17, Board 

Compensation 
1/26

Explore Policy 
Gov. 2/13

Finance Training for 
Directors:

Session 1: 3/06
Session 2:  3/13
Session 3: 3/20
Session 4: 3/27

CCMA June 8-10 in 
Sacramento,CA

Board & Member
Engagement
Opportunities

Member Quarterly 
Article & Board 

Notes Due

Call for Board
Candidates

Run For the Board 
Forum March 

Member Quarterly 
Article & Board 

Notes Due 03.27

Candidate 
Nomination forms & 
Election Info Online

Deadline For 
Nominations Com. To 

Submit Candidates For 
Board Approval May 30

Spring Fling May 13

Member Engagement 
Event May 25

Required
Agenda/ Packet
/ Executive
Session items

Patronage Refund 
Decision

Election: Policy, 
Info Packet & 

Schedule Updated

Nominations & 
Education 

Committee Plan 
Approvals

6 Month GM
Evaluation

Preferred Shares 
Dividends Decision

Vote on 
Nominations Com. 

Candidate 
Recommendations

Ballot Measure 
Certification 

Deadline

GM Limitation
Monitoring Reports

No Reports B1 – Financial 
Condition &

B3 –Asset 
Protection

B4 – Member
Rights/Responsibiliti
es, B5 – Consumer

Treatment, B6 – Staff
Treatment &

Compensation

B1 – Financial 
Condition

B3 –Asset 
    Protection
A – Global Ends

No Reports

Board Process
Monitoring
Reports

C3 – Agenda
Planning & C4 Board

Meetings

C6 – Officers’ Roles
& C2 – The Boards’

Job

C – Global
Governance & C1 –

Governing Style

C7- Board
Committee

Principles & C8 –
Governance
Investment

D – Global
Management

Connection & D1 –
Unity of Control

Co-op
Community
Happenings

Member Days
February 1-28

Member Days  May
1-31

Diversity 4/6, 
Financial Statement 
Audits 4/11, 
CBL 101 4/15

GM Compensation 
and Evaluation 5/17

Register for CCMA before 
April 14th 

52



July 2023 August 2023 Sept. 2023 Oct. 2023 Nov. 2023 Dec. 2023

Board Education
& Development

Explorations in Gov. 
9/12(session 1)
9/19(session 2)
9/26(session 3)

Director
Orientation

CBL 101 10/21

Director
Orientation

Nov. 4-5 Board
Retreat

Board & Member
Engagement
Opportunities

Member Quarterly 
Article Due 06.22

Member Quarterly 
Article Due 09.27

Call for Committee 
Members

Harvest Festival 
Oct. 7

Required
Agenda/ Packet
Items/ Executive
Session

Final Candidates 
Approved for Ballot

Treasurer gives Bay 
area CPI to Finance 

Com. Chair

Board Budget (by
August  31)

ENDS Policy Review

GM Annual  Review
& Compensation

Discussion

General Election

Call for Board
Officer  Interest

Seat New Board
Members

Elect Board Officers

Call for Committee
Chair & Member

Interest

Board Committee
Chair & Member

Appointments
Co-op Member

Committee
Appointments

GM Limitation
Monitoring Reports

No Reports B1 –  Financial
Condition, B3 –

Asset Protection &
B10 – Endorsement

of Public Policy

B7 –
Communication to
Board, B8 – Board

Logistical Support &
B9 – GM Succession

No reports B1 – Financial
Condition, B2 –

Planning &
Budgeting & B3 –
Asset Protection

B – Global GM
Constraint

Board Process
Monitoring
Reports

D2 – Accountability
of the GM & D3 –
Delegation to GM

C5 – Directors Code
of Conduct

D4 – Monitoring GM
Performance

No reports No reports No reports

Co-op
Community
Happenings

Member Days
August 1-31

Farm to Fork

Soil Born Farms
Autumn Equinox –

TBD

Member Days 
November 1-30

Calendar Items with date to be determined:  CA Center for Co-op Development Conference

Register for Columinate Training: https://columinate.coop/events/

CBL 101 7/15

Annual Meeting and 
50th Celebration 

Sept. 30

Member 
Engagement Event 

Aug 3rd
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https://columinate.coop/events/



